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Design Strategy
& Leadership

(SEPT 2020 – CURRENT)



O V E R V IE W

At Rogers,  I lead a team of 11 product designers responsible for delivering 

B2B Enterprise UX  for employee -facing tools. 

This includes applications  designed for frontline agents on retail, call 

centers, field sales, and internal tools, with a focus on leveraging AI to 

improve employees’  experience and productivity.



D ES I GN I N G A  D E SI GN  T E A M

Build my team from zero. Interviewed, assessed and hired 9 product 

designers and scaled the team to 12 ove r the past year
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CH A L L A N GE S

Multiple teams at Rogers are focused on enhancing the experience for 

agents, but there's limited visibility into their parallel efforts. 

By implementing effective planning  and intake  processes , I’ve enabled 

my team of UXD resources to explore user journeys, conduct research and 

usability testing in collaboration, resulting on a cohesive and consistent 

experience across various channels.



The main transactional system 

for retail and call center agents 

to serve customers for various 

needs including sales, billing 

and support, with a user base 

of 10k+.

• Improved 30% of 

transaction time compared 

to legacy tools

• Reduced training time

Oneview

FRONTLINE



Knowledge Management 

portal for all agents that 

leverage AI to improve 

improve search results

• Reduced AHT (average 

handle time)

• Improved agent 

efficiency

InfoAssist



AI -powered virtual 

assistant for agents 

working on chat and call 

center.

Agent Assist



Admin portal used by 

internal teams to manage 

callback slots for Rogers 

and Fido agents, booked 

through the virtual 

assistant.

Calendar Portal



Used by agents to send 

SMS to customers. SMS 

messages are based on 

templates and pre -

populated.

SMS Tool



Leading Design &
Launching Products

(FEB 2018 – SEPT 2020)



O V E R V IE W

At Brim, I’ve overseen the design of all products and initiatives 

while leading a team of 4 designers. Collaborated closely with 

Directors to collect requirements and strategize the design 

and development pathways for projects in digital, marketing, 

branding, and partnerships.



Review, redesign and 

improvement of usability, 

visual design and front -

end development of the 

cardmembers responsive 

Webportal , iOS and 

Android mobile apps.

Mobile Apps + Web Customer Portal



Mobile Apps + Web Customer Portal



Led UX research, 

design and development 

team to launch Brim's 

cashback Rewards and e -

commerce platform for 

responsive Web, Android 

and iOS Apps.

Brim Rewards



Brim Rewards



Led UX research, 

design and front -end 

development to launch 

Brim's Partner Platform - 

an online Analytics Portal 

for partners to access 

statistics, reports and 

invoices for their Brim 

Rewards offers.

Merchant Portal



Merchant Portal



Managed the 

definition of colour, 

typography and design 

standards for all brim's 

digital products 

& branding, including 

templates for emails, 

presentations, reports 

and the development 

of brim’s (future) 

design system

Design Patterns & Standards



Design direction for 

several marketing 

initiatives including 

Brim's website, landing 

pages, blog, a full 

campaign on the TTC, 

advertising on the Globe 

and Mail and other 

partnerships with known 

brands such as Uber 

Eats, SickKids,

Samsung and others.

Marketing - Website & Initiatives



Marketing - Website & Initiatives



Thank you! :)
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